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 Western Regional Service Board  

Meeting Minutes 

 

Meeting Information: 

Date: Thursday, March 23, 2017 

Time: 4:30pm – 6:05pm  

Place: WRWM Office, 14 Main Street   

 

Present were: 

Anthony Blanchard WRSB Member– North/South Bay of Islands  

Barbara Barter WRSB, Vice Chair – Burgeo and Area (Acting Chair for the Meeting) 

Bernd Staeben WRSB Member – Corner Brook & Areas (Left meeting at 5:55pm) 

Bruce Burton WRSB Member – Southwest Coast  

Eli Bishop WRSB Member – White Bay South  

Joseph Reid WRSB Member - Long Range 

Keith Cormier WRSB Member – Corner Brook & Areas (Left meeting at 5:55pm) 

Leona Gillette WRSB Member – Humber Valley  

Don Downer WRSB Chair (Via Telephone) 

Jason King CAO, WRSB 

Pauline Anderson Executive Assistant, WRSB 

Angela Cullihall WRWM Financial Officer 

Boyd Wright Department of Municipal Affairs  

Kevin Murphy CBCL Limited  

 

Missing with Apologies: 

Robert Cormier WRSB Member – Bay St. George  

Roger Barrett WRSB Member – Western Hills  

Ken Meade WRSB Member – Bay St. George – SEAT DECLARED VACANT 

Ian Duffett Department of Municipal Affairs 

Doug Mills NorPen Board Chair 
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Call to Order 

The meeting was called to order by Acting WRSB Chair Barbara Barter at 4:30pm with quorum.  

 

1. Agenda  

a) Friendly Amendment 

At the February 23, 2017 meeting, Motion 17-0223-04 wasn’t voted on, although it was accepted 

by consensus of the board as a ‘friendly amendment’.  The voting on that motion will take place 

now at this meeting with a new motion number: 

Motion 17-0323-01:  Bernd Staeben motioned for the WRSB to accept the addition of the wording 

‘and chair’ to motion 17-0223-03.  Motion was seconded by Joe Reid.  All nine board members 

present at today’s meeting (A Blanchard, B Barter, B Staeben, B Burton, E Bishop, J Reid, K 

Cormier, L Gillette and R Cormier) were in favour with none contra minded.  Motion was carried. 

b) Additions & Deletions to the Agenda  

Motion 17-0323-02:  Anthony Blanchard motioned for the WRSB to adopt the agenda for the 

March 23, 2017 WRSB meeting as presented.  Motion was seconded by Keith Cormier.  All nine 

board members present (A Blanchard, B Barter, B Staeben, B Burton, E Bishop, J Reid, K 

Cormier, L Gillette and R Cormier) were in favour with none contra minded.  Motion was carried. 

2. Approval & Adoption Minutes from February 23, 2017 WRSB Meeting 

Motion 17-0323-03:  Keith Cormier motioned for the WRSB to adopt the minutes from the February 

23, 2017 WRSB meeting as presented.  Motion was seconded by Joe Reid.  All nine board members 

present (A Blanchard, B Barter, B Staeben, B Burton, E Bishop, J Reid, K Cormier, L Gillette and R 

Cormier) were in favour with none contra minded.  Motion was carried. 

3. Business Arising   

a) Government Capital Funds Letter 

The WRWM office sent a letter on February 27th to the Minister of Municipal Affairs regarding 

the Capital Funds request stemming from the two motions made in the February 23, 2017 

meeting (Motions 17-0223-05 and 17-0223-06).  There has been no response from Municipal 

Affairs to date. 

b) La Poile Update 

The WRWM office attempted to contact the Committee Chair of La Poile with no success.  We 

had to go through the sub-regional representative Bruce Burton to make initial contact and 

attempt to arrange a meeting.  A letter was sent to the La Poile Chairperson requesting that we 

open the lines of communication to discuss the direction of waste management in the La Poile 

area and set up a site visit later this Spring to begin discussions.  We have not heard anything 

back to date. 

c) Tight Lines Consulting Update 

The CAO spoke with MMSB regarding the correspondence received from ‘Tight Lines 

Consulting’ as they mentioned MMSB in their correspondence.  MMSB responded that they 

are not affiliated with Tight Lines Consulting.  In speaking with Central, it was discovered that 

Central has been in contact with Tight Lines Consulting.  The CAO spoke with Central’s COA 

and Chair and they agreed to keep Western ‘in the loop’ as they proceed with an Expression of 

Interest for this service.   
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4. New Business / Committee Reports  

a) ATIPP Session (Staff) 

The CAO and Executive Assistant attended an ATIPP session in Deer Lake on March 6th.  

During the course, it was learned that ATIPP is not a question and answer process but a data 

collection process.  ATIPP is legislation and their office doesn’t collect/compile the date, the 

organization that the ATIPP process was triggered for does that work.  If there are any further 

ATIPP sessions offered in the future, WRWM will participate in them. 

b) MKS/CBCL Update 

The fifteenth update meeting with Mike Kelly & Sons (MKS) and other parties involved in the 

Western project was held on March 23rd.  The following information came from this meeting: 

 Burgeo, Wild Cove, St. Georges and Rocky Harbour are all almost ready for the 

buildings. 

 Weather hasn’t been very cooperative, especially the March weather.   

 MKS has been doing a lot of work at Rocky Harbour recently and will be going back to 

Wild Cove next week. 

 MKS is talking about multiple crews and 24 hour/day work to finish on time with this 

project, or as close to on time as is possible.  It is believed that all transfer stations will 

be ready at the same time and be operational for February 2018 (including 

commissioning).  It is unlikely to open these sites in the middle of winter, we will likely 

have to wait until a start date of July 1st so WRWM can budget the first half of 2018 at 

one rate and the second half of 2018 at another rate once the new transfer stations are 

operational. 

 When we are ready for the education piece we need to be sure that the start dates are 

correct.   

c) MMSB Forum Update 

The WRSB Vice-Chair, CAO and Executive Assistant attended the MMSB forum in St. John’s 

On March 9-10.  Expenses were paid by MMSB for the Vice Chair and Executive Assistant 

with WRWM paying the expenses of the CAO.  The Vice-Chair drafted and presented a 

presentation with some assistance from the WRWM office.  There was a lot of information at 

this forum from Nova Scotia, New Brunswick and PEI that NL could benefit or learn from.  It 

was very informative learning about the obstacles and dilemmas of other regions of the 

province and in Atlantic Canada and how we are not all that different.  There was also an 

update given from MMSB on items they are working on or researching such as waste 

management technology and transportation assistance for long distance hauling from the non-

host regions.  There was also an update from Municipal Affairs on what has been achieved and 

spent this year and where we are heading.  Seven potential options for offsetting costs were 

presented.  These options came from brainstorming sessions at previous MMSB forums and 

MMSB will be sending an email to all the regions in the near future looking for responses on 

each of the options presented. 
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d) Governance Committee Report - meeting held March 13, 2017 

i. Chair Succession Plan 

 If the current board should select the Chair for the next Board 

 Based on the Regional Service Board Act (Section 5.1), the members of a board shall, 

by resolution, elect a chairperson from among the members of the board or from outside 

the board.  This would mean that the current board could not select a chair for the next 

board.  The current board can go through a process and create guidelines for selecting, 

or even recommending, a Chair for the next board; however, the next board doesn’t 

have to accept that recommendation. 

 Residency of the Board Chair and its importance in selecting a Chair 

 The response from the lawyer states that the only way to ensure the Chair remains a 

resident of the Western Region, is if they were a member of a Town Council or LSD 

Committee.  The Governance Committee feels residency is an important factor in 

determining a chair.  The Committee requested that the lawyers email be forwarded to 

them.  The board requested that this item be brought back to the Governance Committee 

for a recommendation.  If there is nothing in the RSB Act, the WRSB may be able to 

use other legislation such as the Municipalities Act to build into the WRSB Terms of 

Reference. 

 Whether the Chair should be a board member, or from outside the board 

 With the importance of the Chair residing within the Western Region, and based on the 

lawyer’s response to residency of the chair, the Governance Committee feel the only 

recourse is for the Chair to be elected from amongst its board members.  This would 

mean that the Chair would have a vote as he/she would also be a sub-regional 

representative. 

 Chair and Board Succession 

 It was decided that all Board Members and Chairperson would stay on in their positions 

until the sub-regional elections are held and the people replacing them are in place.  The 

December 2017 meeting would be the last meeting of the current board before it is 

adjourned; and, this will also be the first meeting of the new Board. 

ii. Absenteeism Records 

No issues expressed regarding attendance at 2017 meetings to-date. 

iii. Board Seat Vacancy 

Jason is going to check into the ‘band council’ portion of Board membership to see if 

Western has a band that qualifies within the Western Region to be entitled membership on 

the Board.   

Don will draft a letter for the Town of Kippens stating that the seat Ken Meade had on the 

board will remain vacant until the sub-regional board elections take place after the 

September Municipal Elections.  Don will also draft a letter to Ken Meade regarding his 

seat on the board becoming vacant due to his no longer being a Town Councillor. 
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Motion 17-0323-04:   Eli Bishop motioned that the WRSB recognize the vacant seat for 

the Bay St. George Sub-Region and based on the Regional Service Board Act, the WRSB 

act as a 10 member board until sub-regional elections are held after the September 

municipal election.  Motion was seconded by Leona Gillette.  All nine board members 

present (A Blanchard, B Barter, B Staeben, B Burton, E Bishop, J Reid, K Cormier, L 

Gillette and R Cormier) were in favour with none contra minded.  Motion was carried. 

Governance Committee to look at Terms of reference to see if it can be incorporated that if a 

seat becomes vacant within 10 months of Municipal Election that it remain vacant until sub-

regional elections are held after the Municipal Elections.  Governance Committee also 

directed to discuss if it is necessary for WRWM to be the body held responsible for 

conducting the sub-regional elections or should the sub-regions do it? 

iv. Board Succession Plan 

The committee is to review the template document and compile their own notes over the 

next couple of months to put some order, or structure, in place for succeeding boards and 

new board members.   

v. Terms of Reference Revisions 

One item that was requested to be put into the WRSB Terms of Reference didn’t fit under 

the existing titles.  The committee requested that a new section be created for it (5.3). 

e) Finance Committee Report – meeting held March 14, 2017 

i. Terms of Reference Revisions 

Developed a draft of a Terms of Reference for this committee which is almost finished. 

ii. Increase to World Office Monthly Charges 

After an overview of what is being asked and proposed for a new service contract that 

would involve an increase in the monthly payments to World Office, the CAO was asked 

by the committee to go back to World Office and negotiate a contract with them to bring 

back to the Finance Committee for discussion and if approved, forwarded to the Board for 

discussion and approval. 

iii. Debt Collection  

The lawyer wants direction as to whether or not WRWM wishes to take the commercial 

customer who owes the organization $50,000 to court to recover these funds owed?  The 

Finance Committee directed the CAO to let the lawyer know WRWM wishes to proceed 

but limit/monitor cost.   

f) Policy and Procedure Committee Report 

Organizational Chart – Work was done on this chart during the meeting.  It is a work-in-

progress and was looked at in more detail at the Joint Finance/Policy & Procedure Committees 

meeting. 

Terms of Reference – A draft was created during the meeting.  The committee will review for 

edits needed at the next P&P Committee meeting.  Should have a final draft ready for the 

board’s approval at the April WRSB meeting. 

Hiring Policy – working towards a policy for approval of the board at the April or May WRSB 

meeting. 
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g) Joint Finance and Policy & Procedure Committees Meeting Report 

Organizational Chart – A draft was achieved that satisfied committee members and staff.  This 

document is still a work-in-progress until Western is fully operational and all staff/contractors 

are hired. 

Salary Grid – Committee is still working on the Salary Grid.  Hoping to have something for the 

Board to review and approve at an in-camera May WRSB meeting. 

Hiring Necessities: 

 Field Operations Officer needs to be hired in 2017.   

 Administration/Finance Clerk needs to be hired in 2018.   

5. Notice of Motion 

Some of the Committees may be looking for motions at the next WRSB meeting. 

6. Correspondence/ Media 

Nothing for discussion. 

7. Other 

The May 3, 2017 Curbside Collection meeting was scheduled to start at 4:30; however, it was 

requested to start earlier if possible due to the MNL forum the next day.  After discussion it was 

decided that the earliest start time would be 3:30pm which was agreed to by the board. 

8. Confirm next Regular WRSB meeting date: April 27, 2017  

The next WRSB meeting will take place at 4:30pm on Thursday, April 27, 2017 as per the regular 

schedule of fourth Thursday of each month.  Supper will be provided at 4pm to those attending the 

meeting. 

9. Adjournment   

Meeting adjourned at 6:05pm. 

 

 

 

 

 


