
 Western Regional Service Board  

Meeting Minutes 

 

 

Meeting Information: 

Date: Thursday, March 13, 2014 

Time: 6:05pm – 7:55pm 

Place: WRWM Office, 19-21 West Street, Suite 25, Corner Brook   

 

 

Present were: 

Barbara Barter WRSB Member – Burgeo and Area  

Bruce Burton WRSB Member – Southwest Coast  

Robert Cormier WRSB Member – Bay St. George  

Bernd Staeben WRSB Member – Corner Brook & Areas  

Keith Cormier WRSB Member – Corner Brook & Areas  

Tony Blanchard WRSB Member – North/South Bay of Island  

Eli Bishop WRSB Member – White Bay South (Via Telephone) 

Roger Barrett WRSB Member – Western Hills (Via Telephone) 

Doug Mills NPRSB (NorPen) (Via Telephone, departed at 7:15pm) 

Chris Power Municipal and Intergovernmental Affairs (Via Telephone) 

Marie Ryan Environment and Conservation (Replacing Tammy McDonald) 

Jason King Western Regional Waste Management (WRWM) Executive Director 

Pauline Anderson Western Regional Waste Management (WRWM) Office Administrator  

Boyd Wright Municipal and Intergovernmental Affairs 

Kevin Murphy CBCL Limited Consultants 

 

 

Missing with Apologies: 

Don Downer WRSB Chair 

Ken Meade WRSB Member – Bay St. George  

Walter Nicolle WRSB Member – Long Range  

Leona Gillette WRSB Member – Humber Valley  

Ashley Burke MMSB Business Development Officer  

Derrick Maddocks Environment and Conservation 

Robert Locke Service NL 
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Note:  After the appointment letters were released, a teleconference of the outgoing board was called for the 

main purpose of adopting the minutes of their last meeting as a board which took place January 23, 2014.  

There are no minutes of previous meetings to be adopted at this meeting. 

1. Call to Order  

The meeting was called to order by WRWM Executive Director Jason King at 6:05pm with quorum.  Eli 

Bishop, Roger Barrett, Chris Power and Doug Mills joined the meeting via telephone.  

Introductions of everyone in attendance were made.  Marie Ryan officially replaces Tammy McDonald 

in attending the WRSB meetings on behalf of Environment and Conservation.  

2. Official Appointments  

Appointment letters for the WRSB elected after the September 2013 Municipal Elections were issued on 

February 12, 2014.  All WRSB members present have confirmed receipt of their appointment letters.  

Letters were also sent to the following former WRSB members thanking them for their service to the 

board and officially releasing them from their WRSB duties:  

- Cynthia Downey - Bay St. George Sub-region (Stephenville Crossing) 

- Geraldine Porter - Bay St. George Sub-region (Bay St. George South) 

- Lloyd Burton  - Corner Brook & Areas Sub-region (North/South Bay of Islands) 

- Neville Greeley - Corner Brook & Areas Sub-region (Corner Brook) 

- William Bailey - Southwest Coast Sub-region (Channel-Port aux Basques)  

- Donna Luther – Corner Brook & Areas Sub-region (Corner Brook) 

3. Business Arising  

a. Administration Building  

Purchase and Sale Agreement Counter-offer was accepted by the WRWM office after review by 

WRWM staff, Lawyer and Realtor.  The due diligence date is March 31st at which point if we 

haven’t submitted reasoning to the vendor for not continuing with the purchase of the building, the 

building will then be considered officially purchased by the WRSB.  CBCL conducted a phase 1 

inspection and a structural inspection of the building earlier today and will have a report on that 

within the next week.  The vendor has until the end of the day on March 14th to deliver all the 

items listed under Section 3 (Inspections and Due Diligence Section) to the WRSM Office for 

review.  Once the documentation is received, a Committee will need to review the documentation 

and present a recommendation on whether or not to proceed with the purchase of the building.  It 

was recommended the review committee consist of the WRWM Office Staff, Lawyer, Realtor, 

CBCL Consultants, Municipal and Intergovernmental Affairs (MIGA) Representative(s) and 

WRSB member Barbara Barter.  The board decided to not conduct a tour of the site until after the 

negotiations have been finished and a plan has been put forward regarding renovations.  CBCL is 

currently looking at the WRSBs long term needs to see how much of the top floor is needed for 

office use and renovations.  MIGA will need all the information ASAP to get the process moving 

regarding Capital funding approval.   

b. Wild Cove & St. George’s Interim Operations  

i. Review 

 Cash flow (both) – Finance Committee needs to be brought in to review the finances and 

cash flow.  Expecting a summary of the January and February review from Edward 

Collins Contracting (ECC) and Town of St. Georges (tonnage totals and invoices).  

Received invoices from ECC; however, it is understood that until we start receiving the 

funding from their fee collections, we cannot pay the invoices. 
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 Scales at the St. George’s site have frozen several times this winter. 

 Corner Brook Contract negotiations – have teleconference with Don scheduled for 

Wednesday, March 19th.  By April WRSB meeting there should be an operational 

contract for us to move forward on. 

 Interim landfill operation contract (BSG).  Final outcome of the union issue was that a St. 

George’s employee needs to be in the scale house until the transfer station system comes 

online.  We rent the equipment and operators from Boyd and Bungay.  Tender to go out in 

a couple weeks with Boyd and Bungay to operate status quo until the new tender comes in 

(end of April?).  There was a question as to the operator of the site (Boyd & Bungay vs 

WRSB) and insurance coverage; however, that is being handled. The cost of billing is 

built into the contact for EEC; however, the DMS will take over some of that. 

ii. Media Coverage – There were two news articles by local business people which prompted a 

request from CBC radio and The Western Star for an interview with Don.  Although Don was 

outside the country, he agreed to the interviews.  There were some negative ‘tweets’ placed 

from Corner Brook Businesses; however, the Minister responded to them.  MMSB has offered 

Media training to take place for WRSB staff in the future. 

iii. WRSB Budget – RSB Act states we have to supply an annual operations budget to 

Government and municipalities in the region.  As this is our first annual operating budget to 

be submitted, we are doing our due diligence to ensure the process is done correctly including 

consultation with our Auditors and with MIGA.   

c. Data Management System Update   

i. Ongoing Implementation – Strong Engineering is putting in a new scale house at Wild Cove 

and starting to install the equipment for the data management system in upcoming weeks.  

Working towards getting a permit from the City to build the scale house, Service NL is 

involved in the permit issue as well. 

ii. Public Drop-off Cost – The best solution is to go with a the uniform Base Rate cost for both 

the St. George’s and Wild Cove sites for Public Drop-offs.  This is also recommended by 

Strong Engineering as the most cost efficient decision and will require the least amount of 

ongoing administrative costs.  WRSB Direction – the WRWM office to get more details 

regarding the ongoing administrative costs involved in the public drop-off fees (split fee 

between the two sites).  Once information is compiled, email to WRSB for an email vote on 

the final decision for the Public Drop-off fee. 

4. New Business:  

a. Prime Consultants Updated (CBCL Limited - Kevin Murphy)  

i. Primary goal is to gather the requirements for the WRWM System, primarily the transfer 

station system.  They are currently putting together an operations agreement for St. George’s 

site as well as performing inspections on the prospective Administration building.  CBCL 

will be looking at uses for Wild Cove and integrate systems onto that site. They are also 

working to finalize the location for the third public drop-off which is to be located 

somewhere in the Bonne Bay South area.   The other two public drop-off sites have been 

identified on the Port au Port peninsula and at the Portland Creek site.   

ii. Some other key issues to look into include composting and recycling.  The Dillon report will 

help determine what will be done provincially for compost.  This report is expected shortly. 

iii. Additional Staff – need to look into an operational assistant/field hand to cover more of the 

‘on the ground’ duties. Contact Central to see if they have any job descriptions available.  

The board stated they want involvement on any additional hiring. 
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b. Election of Vice-Chair and Signing Officers 

i. A call was made for nominations to the position of WRSB Vice-Chair.  Eli Bishop 

nominated Barbara Barter, who accepted the nomination.  Two more additional calls were 

made with no nominations presented.  All were in favour of Barbara being the Vice-Chair; 

therefore, Barbara Barter was declared the WRSB Vice-Chair.     

ii. A Chair of the Financial Committee has yet to be determined, and Eli Bishop is the Chair of 

the Governance Committee. 

5. Correspondence: 

a. HST Letter  

All other Regional Service Boards in the province don't charge HST, whereas the city of Corner 

Brook did charge HST.  Asked Auditor for documentation stating we are not to charge HST and 

they have submitted the request to Canada Revenue Agency (CRA); however, they are still waiting 

for a ruling from CRA on this issue.  A letter was drafted by the WRWM office regarding the 

decision not to charge HST and was sent to the several of the major users who requested it (ie. 

CBPPL, Murphy Brothers, Edward Collins Contracting, Auditor) 

b. Household Hazardous Waste (HHW) Proposal from Multi-Materials Stewardship Board (MMSB) 

MMSB is doing Household Hazardous Waste events annually and is offering to support the placing 

of a permanent HHW depot at the Wild Cove site.  We are moving forward on this project. 

c. Environmental Landfill Closures 

The former Jackson's Arm and Hampden waste sites will be environmentally closed this spring.  

The next waste sites to be environmentally closed include Rose Branch, South Branch, Codroy and 

the Bay St. George South waste sites.  Funds for these environmental closures is being provided by 

the Department of Municipal and Intergovernmental Affairs. 

6. Notice of Motion(s) 

None 

7. Other 

a. Transparency and Accountability Report – Central Review Edits 

 After ongoing correspondence between the WRWM office and Scott Winters (Policy and Strategic 

Planning, MIGA) regarding this report, the final draft was completed and emailed to the WRSB 

for review. Only minor edits were made since the board's last review of the report.   

Motion 14-0313-01:  Roger Barrett motions for the WRWM office to submit the Transparency and 

Accountability Business Plan to the Transparency and Accountability office with the current 

revisions.  Motion was seconded by Bruce Burton with all present in favour with none contrary.  

Motion was passed. 

b. Delegations presenting to the Board - The current terms of reference for the WRSB references 

delegations requesting to meet with the board.   After receiving a request and following these 

guidelines, further discussion and clarification should be had by the Governance Committee on 

this issue.  

c. Assuming Southwest Coast Operations – We don’t have a ‘blueprint’ yet as things with Wild 

Cove and St. Georges still aren’t finalized.  There are still too many questions for the Port aux 

Basques site (ie. power needs) and the infrastructure requirements for the two current sites the 

WRSB are operating.  Port aux Basques is also operating a collection service which adds different 

challenges.  Once we get everything smoothed out and finalized with the Wild Cove and St. 

George’s sites, then we can look at when to assume operations of the next sub-regional waste 

disposal site 
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d. Burgeo & Areas – Environment and Conservation will have to look at C&D waste not leaving 

remote communities on the boats. Province is still looking into possibility of getting a shredder to 

be moved around the island for use in all regions. 

e. Metals – NewCo has a contract with the City of Corner Brook and Wild Cove regarding metals.  

They have no contract with the St. George’s site.  NewCo is willing to discontinue the Corner 

Brook/Wild Cove contract and extend it to the WRSB instead. 

8. Meeting Schedule 

The current schedule places the WRSB meetings on the fourth Thursday of each month.  There was a 

consensus from the new WRSB to continue with this schedule.  This would place the next meeting of the 

WRSB on Thursday, April 24, 2014.   

Direction:  for those attending via teleconference, they stated that the supporting documentation that is 

shown ‘on screen’ during the meetings needs to be forwarded to them so they can follow the meeting. 

9. Adjournment 

Meeting was adjourned at 7:55pm.  

 

 


