
 Western Regional Service Board  

Meeting Minutes 

 

Meeting Information: 

Date: Thursday, July 25, 2013 

Time: 6:05pm – 8:30pm 

Place: WRWM Office, 19-21 West Street, Suite 25, Corner Brook, NL, A2H 2Y6 

 

Present were: 

Barbara Barter WRSB Member – Burgeo and Area  

Cynthia Downey WRSB Member – Bay St. George (Via Telephone - Left meeting at 7:40pm)  

Donna Luther WRSB Member – Corner Brook and Areas  

Eli Bishop WRSB Member – White Bay South (Via Telephone for entire meeting) 

Geraldine Porter WRSB Member – Bay St. George (Via Telephone – Left meeting at 7:15pm) 

Leona Gillette WRSB Member – Humber Valley  

Lloyd Burton WRSB Member – North/South Bay of Island  

Neville Greeley WRSB Member – Corner Brook and Areas (Via Telephone – joined at 6:35pm 

for the rest of the meeting) 

Roger Barrett WRSB Member – Western Hills  

Walter Nicolle WRSB Member – Long Range  

William Bailey WRSB Member – Southwest Coast  

Don Downer WRSB Chair 

Jason King Western Regional Waste Management (WRWM) Coordinator 

Pauline Anderson Western Regional Waste Management (WRWM) Office Administrator  

Doug Mills NPRSB (NorPen) 

 

Missing with Apologies: 

Boyd Wright Department of Municipal Affairs  

Frank Huxter Department of Municipal Affairs 

Ashley Burke MMSB Business Development Officer 
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1. Call to Order 

The meeting was called to order by WRSB Chair Don Downer at 6:05pm with quorum. 

2. Approval and Adoption of Minutes from June 27, 2013 Meeting 

Motion made by Roger Barrett to adopt the minutes as is (no edits necessary), motion was seconded 

by Walter Nicolle with all in favour (Neville Greeley was only Board Member not present for the 

adoption of the minutes as he called in after this issue was dealt with).  Minutes were adopted.   

3. Business Arising from Minutes 

a. Election of Vice-Chair 

At the June meeting, Roger Barrett and Cynthia Downey were brought forward as nominees for 

the position of Vice-Chair of the WRSB.  A confidential vote through Canada Postal Mail was 

conducted and all sealed votes were received by the WRWM office.  Don, Jason, Pauline and 

Donna Luther acting as scrutineer, exited the boardroom to count the vote.  It was a very close 

vote which elected Cynthia Downey as the Vice Chair of the Western Regional Service Board. 

b. Western Waste Site Closures 

Site inspections are being carried out this week (July 22-26) to determine closure requirements. 

Representatives from DMA, Meridian (the Consultant), and SNL will attend the sites to develop cost 

estimates for environmental closures.  The Consultant will then supply the WRSB with information 

required to request funding for the closures. The goal is to have the work begin this fall.  

“Environmental closure” primarily involves consolidating, grading and covering visible waste, 

removal of metals and permanent closure of the entrance and installation of signage. 

Equipment Acquisitions (Boyd Wright) 

Tenders have been awarded to Nortrax for the purchase of two 2012 John Deere 120D excavators 

for the White Bay South and the Long Range Sub-Regions.  The sponsoring communities are 

currently in the process of finalizing the purchase. Equipment inspections will be carried out by 

DTW prior to delivery and will be coordinated through Jason at WRSB. 

c. Trout River, Howley and McIvers Landfill Site Closures 

Trout River – the town requested an extension to their site operations and has been given an 

extension to August 19
th

 by Government.   

Howley - the deadline for closure of this site is July 31
st
 and there has been no request for any 

further extension to this closure.   

McIvers – Now that it has been established that Wild Cove is stable and can accept waste in the 

interim to 2016, there is nothing to prevent the McIver’s site from closing at the end of 2013 or earlier.  

The Town of McIvers sent the WRWM office a list of questions regarding the closure of their site and 

the circumstances surrounding it.  After reviewing these questions, Don prepared responses to each 

question which was reviewed here tonight with the board.  The board directed Don to forward the 

responses to the Town of McIvers (and possibly Cox’s Cove) at the office’s discretion. 

The Lomond site located in the National Park is expected to close August 16
th

 and through 

correspondence with Federal government representatives (it will be the federal government’s 

responsibility to close the site within their park borders) there aren’t any concerns that would 

delay this site closure.   

4. Correspondence: Letter sent from Western/Central Chairs to DMA 

CNWM drafted a letter asking government to provide funding to do a study on the Central site in order 

to determine a definite dollar amount for tipping fee with Western and other regions included.  Central 

cannot give us a tipping fee value based on current information available. WRWM reviewed the letter 

and added our own views on the issue.  The letter was signed by both Chairs (Don Downer and Allan 

Scott) and sent to the DMA. 
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5.   New Business: 

a. Accounts Take-Over from Pasadena  

Auditors are currently working to finalize our accounts in Pasadena and help us close and move 

them to our office.  The plan was to hopefully have this completed by August 1st. 

b. WRSB Governance Committee  

The Governance Committee, composed of Eli Bishop, Leona Gillette and Lloyd Burton, met on 

July 9
th

.  Eli Bishop was elected the Chair of that committee and a document containing the rules 

and regulations of the WRSB was developed for the WRSB to review. The WRSB went through 

the rules and discussion occurred on a few key points.  This document is a work in progress and 

will continue to be so for a while.  The document will most likely be reviewed annually, if not 

more often, to ensure the board runs as smoothly as possible.  One suggestion is that the cheque 

signing authorities for the board/office need to be incorporated into the document for clarification. 

c. WRSB Financial Committee Documents 

The Financial Committee will be meeting a few more times before the next WRSB meeting and 

putting together a final budget for the board’s approval. 

d. WRSB Finances: Capital & Operational 

The DMA will continue to be the source for Capital funding until Western fully implements the 

Provincial Waste Management study in Western in 2016; however, DMA will not be providing 

Operational funding for Western beyond 2013. 

Operational funds for 2014-2016 will only be provided by MMSB through the Capacity Building 

Program with no operational funds coming from DMA as was previously believed; however, they 

will support the office until the end of 2013.   With no operational support from DMA in 2014, a 

large portion of the Capacity Building Program funding will be required in the first year of the 

program (2014) which leaves much less money available in 2015 and 2016 than what is required 

to run the WRWM office.  The WRWM office will be speaking with MMSB in order to get 

answers to some questions regarding this program and its application to Western.  Due to this 

change in operational funding, it becomes necessary to look into possibly taking over the 

operations (not collections services) of one or two sub-regional sites earlier than planned in order 

to supplement the costs and to get experience in running a system before the entire regional 

system is in place in 2016.  It is surprising that we find ourselves in the position to provide 

services much sooner than anticipated; however, the WRWM office will do the number crunching 

and investigating to ensure that this is feasible before a final decision is made by the board.  

Ownership of these sites would not be immediate but will be the case later on.  The board gave 

their consensus for the WRWM office to look into this matter in more detail and report back at the 

next board meeting.  Any money obtained through services provided in 2014 would be held as 

reserves for the operation of the system in 2015.  The WRWM office will work on the budget for 

the next 3-4 years, including the Capacity Building Program and operation of one or more sub-

regional sites and present the findings at the next WRSB meeting.  Decisions need to be finalized 

in time this fall to present to any communities who may need fees incorporated into their own 

budgets to account for the WRSB takeover of the operation of sub-regional sites. 

Motion made by Barbara Barter to proceed into the investigation into taking over the operation of 

the Wild Cove (Corner Brook) and Bay St. George landfill sites.  Motion was seconded by Donna 

Luther with all in favour – motion carried. 
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e. WRSB Other Committees 

There are potentially 2 other committees to be formed for WRWM in the future.   

i. The Technical Committee - the board previously stated the WRWM office will be in charge 

of recruiting members for this committee when it is needed.  It is unlikely this committee 

will be needed before we get our Project Manager determined.  

ii. Strategy and Policy – this committee is more towards the services provided by the board as 

opposed to the Governance Committee which is used to direct the operations of the board 

itself.  With the possibility of taking over operation of one or two sub-regional sites in 2014, 

there may be a need for this committee sooner than expected. 

f. Burgeo & Area Report 

There has been some “hiccups” in getting the site upgrades completed due primarily to delays 

with the metal recycler. These issues are being resolved. Once the incinerator is removed the 

balance of the site upgrades should be completed within a couple of weeks. 

The first tender process through GPA for forklifts did not result in any acceptable bids. A revised 

tender, with a one year warranty closed on July 22. The tender process for containers also closed 

on July 22. Once the forklifts and containers are delivered (estimated mid-late August), the pilot 

project should be able to commence 

The Town of Burgeo is in the process of purchasing the other items required for both the site 

upgrade and the pilot project.  

g. Municipal Elections & Implications for RSBs (see letter to the Minister) 

The WRWM office received a response from the Department of Municipal Affairs which still 

does not clarify the issue of re-elected members after the September Municipal Elections.  It was 

requested that the WRWM office present the following question to the Department of Municipal 

Affairs for a Yes/No answer.  “If a councillor (who is a current WRSB member) is re-elected in 

the September Municipal Elections, is it necessary to go through a sub-regional election for that 

area’s RSB member before being re-appointed by the minister of Municipal Affairs – Yes or No?” 

h. Other topics for discussion: 

Organics Study:  The study has now begun by the consultants (Dillon) and the WRWM office 

received a questionnaire from the Consultants looking for current information on WRWM that 

really doesn’t apply to us as our main function right now is mainly in detailing and finalizing the 

plan that will be put into place in the near future.  Jason is composing a document answering the 

questions with current information but also adding in a few details on what WRWM is looking 

into regarding the plan to be implemented here. 

Federation of Independent Businesses Letter: CNWM received a letter from this organization 

requesting that they do not want any increase in waste management fees in either Central or 

Western as it may affect their small business owners detrimentally.  Since the letter was directed 

to CNWM, it is best that WRWM not reply unless a letter follows directed to Western.  Western is 

moving forward with the study and continues to investigate avenues to keep costs down for 

Western users of the Waste Management System.  Nothing has been determined yet regarding 

costs to users as the project continues to research technology and avenues available to Western. 

6. Notice of Motion(s) 

There is nothing to add to this section. 
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7. Next Meeting & Other Upcoming Dates 

Next meeting is tentatively scheduled for Thursday, September 5, 2013 in our office at 19-21 West 

Street, Suite 25.  Since a major part of this meeting is regarding the discussion of the Capacity 

Building Program, Neville Greeley, who sits on the MMSB Board, may excuse himself from this 

meeting on a matter of Conflict of Interest. 

There will be another Financial Committee meeting sometime in August (Date to be determined) and 

possibly a second Financial Committee meeting in the afternoon of September 5
th

. 

8. Other 

Dale Squires of EION Wireless contacted the BSG and WRWM offices with a request to place a cell 

‘tower’ on the BSG site.  It was expressed that we couldn’t have anything at the site that would hinder 

the plans for transfer station construction.  Dale contacted us recently to express that they have changed 

their plans and now are looking into a different area for their cell tower so the request was withdrawn. 

9. Adjournment 

Motion made by Leona Gillette to adjourn the meeting at 8:30pm.  Motion was seconded by Bill 

Bailey with all in favour – motion carried.   

 

The next meeting is scheduled for 6pm on Thursday, September 5, 2013 at the WRWM Office at 19-

21 West Street, Suite 25. 


